FAIR HAVEN SELECTS SEAN MCNEIL AS NEW SUPERINTENDENT
On May 3, 2016, the Fair Haven Board of Education unanimously voted to appoint Sean
McNeil, a current principal at the Port Monmouth School in Middletown, as its Superintendent.
The May 3rd meeting was the culmination of a long process, which started in late December
2015.
At that time, the Board began discussing soliciting proposals for firms to conduct our
superintendent search. Throughout the month of January, the Board solicited proposals from
several search firms and ultimately determined to go with none of them. Rather, in early
February, we decided to use our Board attorney to conduct the search.
By the end of February, an ad was placed in the Start Ledger, Asbury Park Press, and
provided to, among others, Seton Hall University, St. Peter’s University, and the New Jersey
School Boards Association. By the end of March – the close of the application process – the
Board received 37 applications from all over New Jersey and a few from out of state.
Upon close of the application process, on or about March 24th, the Board sent a letter to
the Community outlining the interview process and community/staff input schedule and targeted
May 3rd as the date for selection of the new superintendent. I am proud that we were able to
meet our established goal.
Each Board member spent a lot of time reviewing the 37 resumes and selected
individuals each wished to interview. Through that process, we narrowed the field to 12
individuals selected for interviews. We then conducted three rounds of interviews – first
meeting 12 candidates, of which we brought seven back for a second interview and three back
for a third interview. Out of those three, prior to our final selection, we asked our Principals and
Directors to meet with two of them.
At the same time, through our attorney, we solicited input from the community, from our
teachers and from our entire administrative team. Through this input process we heard that the
community wanted:





someone with experience in the classroom;
a good communicator;
someone who is trustworthy, honest, fair, approachable, genuine, and a good
listener;
someone who is strong

In other words, our school community wanted a true educational leader.

With that input, the Board came to a consensus on Sean McNeil, a Middletown Principal who
was born and raised in Little Silver. Indeed, prior to commencing interviews, Sean even
attended a Board meeting, sitting in the audience. He wanted to check us out before we checked
him out.
In Middletown, Sean was a classroom teacher for six years before serving as Middletown's
District-wide Supervisor of Early Childhood Education and Autism Services, a position in which
he served for 18 months before becoming Principal of Port Monmouth Elementary. Sean has
served as Principal there for the last six years. During a site visit to Port Monmouth, several
Board members observed and felt the energy and warmth in the school. The children were
drawn to Sean like a magnet. It was obvious that he knew and loved the parents, students and
staff and they loved him in return.
While serving as Supervisor, Sean was tasked with and rolled out full-day kindergarten
District-wide in 12 schools in less than three months. Additionally, Sean developed the first ever
District-wide Elementary Tech Challenges where staff members were challenged to incorporate
new tech resources in their instruction with their students and then blog about their experiences
to share with teachers across the 12 schools. These Challenges were celebrated with a Districtwide celebration where students proudly presented their work and experiences to the community.
Furthermore, Sean served as a lead administrator in developing a new departmentalized
approach to elementary instruction for 4th and 5th grade students that has since been adopted in
all 12 elementary schools.
Sean also spearheaded the implementation of the research-based wellness initiative
known as the Healthy U CATCH program and curriculum into all Elementary and Middle
Schools to develop a new cross curricular approach to student wellness in education. Lastly, on
a weekly basis, he worked with and was part of an administrative team of nearly 40 individuals
in one of the largest K-12 districts in the State.
In checking references on Sean, I spoke with his current Superintendent and also the
Superintendent of Toms River School District, who is a former Assistant Superintendent in
Middletown. In those discussions, they described Sean as:






a tremendous communicator;
strong in curriculum;
strong in special education;
a leader who others follow, district-wide;
a forward thinker.

With that, I was proud to support Sean and welcome him to the Fair Haven School
District. Together, with Sean at the helm, we are better!
Bruce W. Padula,
Board President

